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The Honorable Tim Scott
Chairman
Senate Committee on Banking, Housing, and Urban Affairs

The Honorable Elizabeth Warren
Ranking Member
Senate Committee on Banking, Housing, and Urban Affairs

Dear Chairman Scott and Ranking Member Warren:

On behalf of the Defense Credit Union Council (DCUC), I write regarding the nomination of John Crews
to serve on the National Credit Union Administration (NCUA) Board. DCUC represents more than 200
credit unions serving over 40 million members worldwide and more than $525 billion in assets, including
active duty servicemembers, members of the National Guard and Reserve, veterans, military families,
and the communities that support them. As the only national trade association exclusively focused on
defense and veteran-serving credit unions, we appreciate the opportunity to provide our views on this
important nomination.

DCUC is pleased to support the nomination of John Crews to serve on the NCUA Board.

While there will undoubtedly be occasions when our organization and our member credit unions disagree
with future policy decisions or regulatory approaches taken by the agency, we believe effective
regulation is strengthened through open dialogue, transparency, and a willingness to engage with diverse
viewpoints. Throughout his public service, Mr. Crews has earned a reputation for maintaining an open-
door policy, listening to stakeholders, and thoughtfully considering perspectives from across the financial
services landscape—even when those perspectives differ from his own.

For an agency tasked with overseeing a cooperative financial system that serves millions of Americans,
including servicemembers, veterans, and military families, those qualities are essential. The credit union
system benefits when regulators are willing to engage directly with institutions, understand operational
realities, and carefully weigh the consequences of regulatory actions before implementation.

Although DCUC may not always agree with every policy position Mr. Crews may take as an NCUA
Board Member, we are confident he will approach the role with professionalism, integrity, intellectual
honesty, and a genuine willingness to hear competing viewpoints. We believe those attributes are critical
to maintaining confidence in the NCUA's regulatory and supervisory framework.

Accordingly, DCUC supports Mr. Crews' nomination and respectfully submits the following issues and
questions for consideration during the Committee's review process.

Preservation of the National Credit Union Share Insurance Fund and the Federal Credit Union Act
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DCUC has consistently supported the NCUA's interpretation that the National Credit Union Share
Insurance Fund exists to insure member accounts as authorized under the Federal Credit Union Act. The
agency's determination regarding the Department of Defense Overseas Military Banking Program
reaffirmed an important principle: federal share insurance should not be expanded beyond statutory
authority without explicit congressional action.

While the Overseas Military Banking Program generated significant debate throughout the credit union
industry, DCUC's position has remained clear. The issue is not whether military families deserve access
to quality financial services—they absolutely do. Rather, the issue is whether the Federal Credit Union
Act should be fundamentally altered to permit the insurance of deposits held by individuals who are not
members of a credit union.

The National Credit Union Share Insurance Fund was created by Congress to protect member deposits in
federally insured credit unions. Expanding that authority to cover non-member deposits would represent
a significant departure from the cooperative structure that distinguishes credit unions from banks.

Questions:

1. Does Mr. Crews agree that the National Credit Union Share Insurance Fund should continue to
operate within the statutory framework established by Congress?

2. Does he believe the NCUA acted appropriately in concluding that it lacked authority to extend
federal share insurance coverage to non-member deposits under the Overseas Military Banking
Program?

3. How would he approach situations where stakeholders seek regulatory outcomes that may conflict
with the plain language of the Federal Credit Union Act?

4. Does he agree that significant expansions of federal share insurance authority should be
considered by Congress rather than created through administrative interpretation?

Field of Membership Modernization and Consumer Access

Credit unions exist to serve people, not outside shareholders. As communities evolve and financial needs
change, regulatory frameworks must evolve as well. DCUC has consistently supported responsible
modernization of field-of-membership requirements to ensure more Americans can access cooperative
financial services.

Questions:

5. Does Mr. Crews support responsible modernization of field-of-membership rules to expand
access to credit unions?

6. How can NCUA help ensure veterans, military families, and underserved communities have
greater access to affordable financial services?

7. Does he believe current field-of-membership policies appropriately balance consumer access,
safety and soundness, and congressional intent?

Regulatory Burden Reduction and Tailored Supervision
Questions:
8. What principles would guide Mr. Crews in determining whether regulations should be tailored

based on asset size, complexity, and institutional risk?
9. Does he support regular retrospective reviews of NCUA regulations?

10. How would he ensure smaller credit unions are not disproportionately impacted by new



Examination Consistency and Transparency
Questions:

11. What steps would he support to improve consistency across NCUA examination teams and
regional offices?

12. How would he ensure examination findings remain grounded in measurable risk and clearly
articulated regulatory requirements?

13. Does he support additional transparency in examination appeals and dispute resolution processes?

CAMELS Modernization and Risk-Based Supervision
Questions:

14. Does Mr. Crews believe the current CAMELS framework remains fully effective in evaluating
modern financial institutions?

15. What changes would he support to improve risk identification while maintaining fairness and
consistency?

16. How should the agency balance emerging risks with the need to avoid unnecessary regulatory
burden?

Federal Preemption and NCUA's Non-Interest Charges and Fees Rule
Questions:

17. Does Mr. Crews agree with NCUA's recent determination reaffirming federal preemption
authority regarding non-interest charges and fees?

18. How does he view the balance between preserving the federal credit union charter and respecting
state consumer protection authority?

19. What principles would guide his approach when future preemption questions arise before the
Board?

Succession Planning Rule Implementation
Questions:

20. Does Mr. Crews believe NCUA should continue evaluating the impact of the succession planning
rule on smaller and volunteer-driven credit unions?

21. How would he approach future governance requirements affecting credit union leadership and
operations?

Share Insurance Fund Stewardship
Questions:

22. What is the appropriate balance between protecting the Share Insurance Fund and minimizing
unnecessary costs to insured institutions?
23. Does he support increased transparency regarding assumptions used in establishing the Share

Insurance Fund's Normal Operating Level?
24. What metrics would he use to evaluate the long-term health of the fund?



Central Liquidity Facility (CLF) and System Stability

The Central Liquidity Facility serves as the credit union system's liquidity backstop and remains one of
the most important tools available during periods of economic uncertainty. DCUC has long supported
modernization of the CLF and believes a strong liquidity framework is critical to protecting members and
preserving confidence in the credit union system.

Questions:

25. Does Mr. Crews believe the CLF remains an essential component of the credit union system's
safety and soundness framework?

26. What lessons should policymakers take from the COVID-era liquidity challenges?

27. Would he support efforts to strengthen liquidity access for credit unions during future periods of
stress?

Innovation, Digital Assets, and Financial Technology
Questions:

28. How does Mr. Crews view the role of artificial intelligence, digital assets, and emerging financial
technologies within the credit union system?

29. Does he support providing regulatory clarity that allows credit unions to compete effectively
while maintaining strong consumer protections?

30. How should NCUA encourage innovation without compromising safety and soundness?

Third-Party Vendor Oversight
Questions:

31. What role should NCUA play in addressing concentration risk among critical service providers?

32. Does he support greater interagency coordination regarding vendor oversight and cybersecurity
preparedness?

33. How can NCUA ensure accountability without creating duplicative requirements?

Military Financial Readiness

Defense credit unions play a unique role in supporting military financial readiness, deployment support,
and financial resilience for servicemembers and their families.

Questions:

34. How would Mr. Crews ensure military financial readiness remains a consideration in NCUA
policymaking?

35. Does he believe NCUA should account for the unique operational challenges faced by institutions
serving military communities?

36. What role can NCUA play in supporting financial resilience among servicemembers, veterans,
and military families?



Governance Modernization
Questions:

37. Does Mr. Crews support continued efforts to modernize governance requirements while
preserving accountability?
38. How should NCUA balance strong oversight with flexibility for volunteer boards?

NCUA Board Independence and Agency Governance
Questions:

39. Does Mr. Crews believe NCUA's independent status remains essential?
40. What steps would he take to preserve confidence in the agency's independence and
accountability?

Credit Union Acquisitions and Market Competition
Questions:

41. What are Mr. Crews' views regarding credit union acquisitions of community banks?
42. How should regulators evaluate whether such transactions ultimately benefit consumers and local
communities?

Consumer Protection and Regulatory Coordination
Questions:

43. How does Mr. Crews view the relationship between NCUA and other federal financial regulators,
including the CFPB?

44. What steps can regulators take to reduce duplicative compliance burdens while maintaining
strong consumer protections?

Military Installation Access and Service to Military Communities
Questions:

45. Does Mr. Crews believe preserving credit union access on military installations should remain a
priority?

46. What role can NCUA play in supporting institutions that serve military communities both
domestically and overseas?

Veterans Member Business Lending and Veteran Entrepreneurship

One of DCUC's highest legislative priorities is expanding access to capital for veteran entrepreneurs.



Questions:

47. Does Mr. Crews believe veteran-owned small businesses face unique challenges in accessing
capital?

48. What role should credit unions play in helping veterans start, grow, and sustain businesses?

49. Would he support efforts to expand responsible lending opportunities for veteran-owned
businesses?

Regulatory Philosophy and the Future of the Credit Union System
Questions:

50. Does Mr. Crews believe NCUA should primarily react to emerging issues facing credit unions, or
should it actively seek opportunities to modernize regulations?

51. What does he believe are the greatest opportunities facing the credit union system over the next
decade?

52. What does he believe are the greatest risks facing the credit union system over the next decade?

As the Committee evaluates this nomination, DCUC believes Mr. Crews' commitment to engagement
and stakeholder outreach is among his greatest strengths. Effective regulation requires regulators who are
willing to listen as well as lead.

For that reason, DCUC is pleased to support Mr. Crews' nomination and looks forward to working with
him should he be confirmed. While we may disagree on particular policy matters in the future, his
reputation for accessibility, thoughtful engagement, and willingness to hear differing viewpoints gives us
confidence that the agency will continue to benefit from open dialogue with stakeholders.

Defense credit unions play a critical role in supporting military financial readiness, national security, and
economic opportunity for those who serve our nation. We look forward to working with Mr. Crews to
advance those shared objectives while preserving the safety, soundness, and cooperative principles that
have long defined the credit union movement.

Thank you for your consideration of these views and for your continued oversight of the National Credit
Union Administration.

If you have any questions, please do not hesitate to contact me at jstverak@dcuc.org or 202.557.8528.

Sincerely,

=il N W N

Jason Stverak
Chief Advocacy Officer
DCUC

CC: Members of the Senate Banking, Housing and Urban Affairs Committee
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