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	 This is not unlike the “butterfly effect,” where small changes  
in conditions can produce dramatically different outcomes over 
time. Being proactive is always preferable to being reactive, but the 
real differentiator is the ability to create your own opportunities  
and then manage the second- and third-order effects in ways that 
work to your advantage. 
	 Second, how do those small opportunities fit within your  
operating model of focus, agility, and execution? For me, that  
means constantly looking for ways to incorporate new ideas and  
opportunities as they arise. When the plan reveals a gap or deficien-
cy, we make the necessary adjustments. It also helps when a board 
understands the need for flexibility and trusts leadership to make 
sound decisions at the moment. 
	 (Hint: How do you think DCUC got here?) 
	 If this approach has worked for DCUC, the natural question  
is how it can work for our member credit unions and system 
partners as well? 
	 It begins with recognizing that not every decision has to feel 
monumental. More often, progress comes from one thoughtful 
choice, followed by another, and then another. 
	 Sometimes that starts with writing an article or preparing for 
a presentation. The process itself can sharpen your thinking, clarify 
your priorities, and reveal new opportunities you may not have seen 
at the outset. In fact, this CEO Update has already led me toward 
several additional opportunities that many of you will see soon. 
	 At other times, it may be as simple as having coffee with  
someone others overlook at an industry event. Those moments may 
seem minor at the time, yet some of our strongest industry sup-
port—especially when it mattered most—grew directly from them. 
	 At still other times, the opportunity lies in taking a closer  
look at what is already in front of you. That does take time, and  
there will always be more urgent demands competing for your  
attention. But when your planning framework allows room for that 
kind of consideration, you are far less likely to miss what matters. 
	 Choices like these may appear minor in isolation, but over 
time they can shape outcomes in significant ways. Looking back, 
it is often clear how small decisions and new relationships contri- 
buted to DCUC’s overall progress and meaningful success. 
	 Over time, this way of thinking has become second nature in 
my role as a trade association president. Just as important, experi-
ence has taught me not to dwell on every path we did not take. Not 
every opportunity is meant to be pursued, and part of leadership is 
knowing the difference. 
	 At other times, leadership means finding opportunity in  
turbulence or setbacks that affect the organization. Many of you 

have seen that dynamic in our own recent journey—from where we  
began in early 2023 to where we stand today. Many across our  
movement have also experienced challenges and periods of uncer-
tainty, and yet our industry continues to demonstrate resilience,  
adaptation, and an unwavering dedication, to our founding princi-
ples as people-first financial cooperatives. 
	 The broader lesson is that small deviations, handled well, can 
create impact far beyond your size. For member credit unions and 
system partners, that principle is not just theoretical—it is practical. 
Here are four ways to apply it: 

1. Be deliberately intentional. 
Schedule time to think through the choices in front of you. Even a 
brief pause can help ensure your decisions align with your broad-
er purpose and long-term direction. While thoughtful consider-
ation is important, there is also value in remaining willing to act  
when opportunities arise. 

2. Value the small wins and celebrate progress. 
Not every meaningful step arrives as a breakthrough moment.  
More often, progress comes through small, steady actions that  
gradually move you closer to the outcome you want. 

3. Learn from setbacks and get back in the game. 
Set and state clear objectives. Remain open to outcomes. Be  
prepared to learn from the results. Not every decision will produce 
the expectation or goal you hoped for. What matters most is how 
you respond, what you learn, and whether you are willing to a 
djust as circumstances change. Always find the silver lining, as  
every experience offers lessons to inform you about the future. 

4. Keep the long view in mind as you work your plan. 
Before making a decision, consider where it may lead over time. A 
simple question—“Where could this take me a year from now?”—
can bring clarity to the path ahead. You will be surprised at how 
much you accomplish. 
	 Of course, none of this is possible in isolation. The strength of 
the credit union movement comes from the collaboration, engage-
ment, support of our members, volunteers, and key partners.  
	 I want to sincerely thank each of you for your support.  
Thank you for the role you play in supporting communities  
and families nationwide. I look forward to seeing you at the  
upcoming DCUC Annual Conference and continuing the  
conversations that help move our industry forward together,  
stronger than ever.  n
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ADVOCACY IN ACTION

Provided by Jason Stverak, DCUC Chief Advocacy Officer (CAO)

Jason Stverak, 
DCUC Chief Advocacy Officer

NCUA’s Action Protects 
Credit Unions and the Members 
Who Depend On Them

”

When servicemembers, veterans, and military families use a credit or debit card,  
	  they expect the payment to work quickly, securely, and consistently. They should 
not have to worry about whether a state law has changed the way a transaction is pro-
cessed, whether a merchant must separate taxes or gratuities, or whether a credit union’s  
payment-card program is caught between conflicting state and federal rules.
	 That is why the National Credit Union Administration’s interim final rule on federal 
credit union non-interest charges and fees is so important. By clarifying that federal credit  
unions may charge and receive non-interest charges and fees, including interchange fees  
from credit and debit card operations, NCUA has provided needed certainty to credit  
unions and the members they serve. Chairman Kyle Hauptman deserves real credit for his 
leadership in moving this issue forward and recognizing the need for clear federal protection 
before uncertainty became disruption.
	 This debate began with the Illinois Interchange Fee Prohibition Act, but it quickly 
became much larger than one state. Similar proposals have appeared in other jurisdictions, 
threatening to create a patchwork of state-specific operating mandates layered onto a national 
payments system. That approach is especially problematic for defense credit unions, which 
serve mobile military populations across state lines, around the country, and throughout  
the world.
	 Interchange is often portrayed as a narrow pricing issue, but for credit unions it 
helps support the infrastructure behind secure and reliable payments. It helps fund fraud  
prevention, cybersecurity, dispute resolution, compliance, card issuance, and the technol-
ogy members expect. Weakening that system, while adding new state-by-state compliance  
burdens, would ultimately harm consumers, smaller institutions, and the military commu-
nities DCUC members serve.
	 DCUC has been engaged on this issue from the beginning. In October 2024, we 
urged NCUA to oppose the Illinois law and recognize the importance of federal preemp-
tion for credit unions. In April 2026, we wrote directly to Chairman Hauptman asking  
NCUA to review its authority, provide public guidance, coordinate with other federal  
regulators, and act before the Illinois law’s July 1, 2026 effective date. We also supported 
the OCC’s action addressing the Illinois law, urged Congress to press for clarity, and warned 
lawmakers in states including Pennsylvania and New York that copycat legislation would 
fragment payment-card operations and create real risks for consumers and credit unions.
	 This advocacy reflected a simple principle: federal credit unions should not be left 
at a disadvantage while other federally regulated institutions receive clarity. The credit 
union system needs parity, predictability, and a uniform national framework to continue  
serving members safely and efficiently.
	 NCUA’s interim final rule is a major step in the right direction. It protects federal 
credit union powers, strengthens confidence in the national payments system, and helps 
ensure credit unions can continue investing in the services members rely on every day.
	 DCUC thanks Chairman Hauptman and the NCUA for their leadership. We look 
forward to supporting a strong final rule that preserves regulatory certainty, payment-system 
stability, and the financial readiness of America’s military and veteran communities. n

NCUA’s interim final rule is a  

major step in the right direction. 

It protects federal credit union 

powers, strengthens confidence 

in the national payments system, 

and helps ensure credit unions can 

continue investing in the services 

members rely on every day.

“
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Cost Discipline Is Not Cost Cutting
Contributed by Ed Cody, PenFed CU Board Chair

DCUC DIRECTORS’ CORNER
Insights By Directors for Directors

For the latest credit union  
news, visit dcuc.org/news.

Iwas talking with a friend recently about the changes I have seen 
	 in the financial services industry over the years. My observa-
tion was that credit unions have had to spend increasing amounts 
to support compliance efforts and information technology. Today, 
the latter involves much more than computing power. It reflects 
the growing need to defend infrastructure and networks, combat 
increasingly sophisticated fraud schemes, and address rising cyber- 
security risks.
	 The operating environment for financial institutions has  
fundamentally changed. Investments once viewed as optional  
enhancements are increasingly becoming baseline requirements  
for safety, soundness, and member trust. In many respects, cyber- 
security and compliance have become “pay or perish” obligations  
for modern financial institutions. The challenge is that these  
demands often grow quietly over time. Not through dramatic  
failures or major crises, but through what I would describe as  
“silent erosion.”  
	 Margins slowly compress. Operating complexity grows.  
Staffing layers expand. Vendor costs accumulate. Controls multiply. 
Reporting requirements increase. Legacy systems remain in place 
long after their useful life. Meanwhile, required spending for cyber-
security, fraud prevention, and compliance continues to rise. Over 
time, institutions can lose strategic flexibility. That is a very import-
ant Board level concern.
	 Years ago, while serving in a Defense Agency, I witnessed a 
similar challenge. The need to produce better systems and capa-
bilities for our warfighters was colliding with resource constraints.  
One of the approaches we used was to carefully review where we 
were spending our money. Were we buying and doing only what 
was truly necessary? Were we receiving value for what we paid?  
Were there better ways to achieve mission objectives? Could busi- 
ness processes be improved to reduce duplication of effort?
	 An examination of approximately $1 billion in expenditures 
resulted in savings of roughly $35 million and the better use of  

another $50 million. Those actions helped the Agency move  
forward with the successful development of a major command and 
control system. The lesson stayed with me throughout my career. 
Operational discipline is not about cutting for the sake of cutting.  
It is about freeing resources for mission critical priorities.
	 I saw a similar principle applied at PenFed many years ago. 
At the time, our CEO challenged management to reduce the  
credit union’s Net Operating Expense Ratio, which was approx-
imately 3.5%. Over several years of focused effort, that ratio  
moved much closer to approximately 1.0%. That operational dis-
cipline provided meaningful pricing power through lower loan 
rates and fees, along with higher dividends on member savings.  
(How many dollars in loans does it take to equal $1 in savings?)
	 In hindsight, we probably went too far in certain areas 
and could have reinvested some of those savings into additional  
operational capabilities. However, the broader lesson remains im-
portant. A disciplined focus on expenditures can create significant 
long-term value for members.
	 What does that process look like in practice? It begins with 
asking hard but necessary questions. Are contracts being compet-
itively reviewed and negotiated? Are there internal processes that 
have become overly complex or duplicative? Are there activities 
that consume resources but no longer provide meaningful value or  
outcomes? Are we buying services that would be better managed i 
nternally, or are we internally performing activities that could be 
more efficiently outsourced? Are certain expenditures essential, or 
simply “nice to have”?  Many institutions also accumulated tempo-
rary processes, systems, reporting structures, and support activities 
during the COVID years that may deserve reevaluation today.
	 There are also opportunities to improve efficiency through 
technology and artificial intelligence. AI tools are beginning to assist 
organizations in areas such as fraud detection, compliance moni-
toring, contract analysis, workflow automation, reporting, and  
operational reviews. Used properly, these tools may help institutions 
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reduce administrative burdens while improving consistency and 
oversight.
	 At the same time, cost discipline should never become an  
excuse for underinvesting in critical operational areas. Credit unions 
cannot afford to weaken cybersecurity, fraud defenses, employee  
development, or member service capabilities in pursuit of short- 
term savings. Measure twice, cut once remains sound advice.
	 This effort must also be strategically driven. It requires clear 
direction from both the Board and management team, with strong 
leadership from the CFO and operational executives. Enterprise 
risk management, process improvement, measurable accountabil-
ity, and continuous reassessment all play important roles. I also  
believe there may be growing opportunities for credit unions to  
collaborate more aggressively in areas such as cybersecurity and  
fraud prevention. Shared solutions and cooperative efforts may  
help institutions address rising costs while strengthening overall  
resiliency.
	 Importantly, this is not a one-time event. It is a continu-
ous journey. Complexity has a way of slowly building over time,  

especially in successful organizations. Periodic operational reviews 
help ensure that spending remains aligned with strategic priorities 
and member value. The goal is not simply to spend less. The goal is 
to ensure that every dollar spent advances member value, operational 
resilience, or strategic capability.
	 The economics of modern financial services continue to 
change rapidly. Boards have an important responsibility to ensure 
that management periodically reviews operating costs, business  
processes, vendor relationships, and strategic priorities to ensure  
that resources are being used wisely. The goal is not simply to reduce 
expenses, but to free resources that can be reinvested into member 
value, operational resilience, cybersecurity, fraud prevention, and  
future capabilities. Credit unions that maintain this type of  
operational discipline while continuing to make smart strategic  
investments will be better positioned to serve their members and  
compete effectively in the years ahead.
	 Do you have questions or topics you would like to offer? Share 
those questions or ideas for future topics at alert@dcuc.org. n
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As NCUA Chairman Kyle Hauptman’s tenure nears its con- 
	  clusion, and a new Chairman waits in the wings, the Agency  
showed that it remains fully engaged on a number of fronts. 
Two May actions underscore that point.
	 First, NCUA May 15 proposed the second part of its  
GENIUS (Guiding and Establishing National Innovation for U.S. 
Stablecoins Act) rulemaking, setting forth requirements for sta-
blecoin redemption, risk management, reserve and capital stan-
dards, and custodial guardrails associated with holding the digital  
assets. This follows the initial proposed GENIUS rule, issued in 
February, that outlined NCUA standards for approval and licensure 
of “permitted payment stablecoin issuers” (PPSI). It also propos-
es regulations limiting federally insured credit unions to investing  
in NCUA-licensed stablecoin issuers.
	 A stablecoin is a type of cryptocurrency whose value is  
pegged to a real-world asset, such as the U.S. dollar, to eliminate 
price volatility.
	 The GENIUS Act requires NCUA and other financial  
regulators to finalize stablecoin rules by July 18; this second  
NCUA GENIUS Act comment period ends July 17,
	 Shortly after announcing the stablecoin rulemaking, NCUA 
May 19 moved to preempt the controversial Illinois credit card  
interchange law for federally chartered credit unions. This state  
law would bar credit unions, banks, and credit card networks  
from adding an interchange charge on tax and tip portions of trans-
actions and would apply to both debit and credit cards. It is set  
to take effect July 1, 2026.
	 NCUA is following a similar preemption for banks by 
the Office of the Comptroller of the Currency (OCC), which in  
April had promulgated an interim rule declaring that federal law 
preempts the Illinois statute. In announcing its action, the OCC 

NCUA Remedies Deliver the 
Goods On Top-Line Issues
Provided by John McKechnie, III, DCUC’s Advocacy Partner

John McKechnie, III

CAPITAL CORNER

said the Illinois measure would create a “complex, potentially  
unworkable, and destabilizing” framework for payment card  
systems, particularly if other states adopt similar measures. 
	 After consistently—and loudly—urging NCUA to act on  
this issue and ensure that federal credit unions are not placed at a 
competitive disadvantage compared to federally regulated banks, 
DCUC quickly applauded the NCUA action. Jason Stverak, DCUC 
Chief Advocacy Officer said that by preempting the Illinois law 
NCUA had ensured a consistent national standard for payments  
and protected federal credit unions from unwarranted state intru-
sion in the federal system. “This provides regulatory clarity and  
reaffirms federal authority of credit unions to offer secure, effi-
cient, and reliable payment services to their members. At a time  
when states are pursuing inconsistent and potentially unwork-
able interchange and payment-related mandates, it is critical that  
federal credit unions operate under a clear and uniform national 
framework.”
	 Leading up to these NCUA actions, voices within the  
credit union system had expressed worry that NCUA may not  
address these issues with appropriate speed. But fortunately,  
those concerns were unwarranted, and the clear, decisive (and in  
my opinion) correct moves help credit unions as the industry con-
tinues to grapple with increasingly complex and potentially diffi-
cult new financial technologies. Simply put, NCUA took its time  
and got it right, on two counts. And defense credit unions should 
be pleased.  n




















